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Agenda

1:00 p.m. - 1:10 p.m. Welcome and Opening Remarks (Poll the Audience)



1:10 p.m. - 1:40 p.m.

1:40 p.m. - 2:10 p.m.

2:10 p.m. - 2:50 p.m.

2:50 p.m. - 3:05 p.m.

3:05 p.m. - 3:25 p.m.

3:25 p.m. - 3:55 p.m.

3:55 p.m. - 4:00 p.m.

4:00 p.m.

Choose a Mediator and a Process
(Design, Stakeholders, Location)

Prepare Your Client -
Survey and Manage Expectations for the Process

Negotiation Strategies —
Consider Underlying Interests, Options,
Strategies, BATNA

Coffee and Networking Break

Durable Solutions and Settlement Agreements

Ethical Issues of Mediation
(30 Minutes) 0

Q&A (and Q&A throughout when time permits)

Program Ends



