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Agenda

9:00 a.m.—9:10 a.m. Welcome & Innovation Mindsets to Get Started

Juda Strawczynski, Director, practicePRO,
Lawyers' Professional Indemnity Company (LawPRO®)



9:10 a.m. —10:00 a.m. When to Start Your Own Firm:
How to Know You Are Ready

Moderator:  Juda Strawczynski, Director, practicePRO,
Lawyers' Professional Indemnity Company (LawPRO®)

Panelists: Neha Chugh, Chugh Law
Justin Nasseri, Ross Nasseri LLP

Erin O’'Rourke, Erin O’Rourke Law

10:00 a.m. — 10:05 a.m. Question and Answer Session
10:05 a.m. —10:20 a.m. Break
10:20 a.m. - 10:40 a.m. Fireside Chat: Defining Your Client Base

Juda Strawczynski, Director, practicePRO,
Lawyers' Professional Indemnity Company (LawPRO®)

Amy Grubb, Grubb Legal Consulting
10:40 a.m. - 11:00 a.m. Finances Rapid-fire Roundtable:
Setting Your Fees, Setting a Budget and Staying on Track

Juda Strawczynski, Director, practicePRO,
Lawyers' Professional Indemnity Company (LawPRO®)

Peter Carayiannis, EY Law LLP

Amy Grubb, Grubb Legal Consulting



11:00 a.m. -11:50 a.m.

Moderator:

Panelists:

11:50 a.m. - 12:00 p.m.

12:00 p.m.

Law Firm Infrastructure: The Building Blocks You Need
(Staffing, Tech and Office Space)

Juda Strawczynski, Director, practicePRO,
Lawyers' Professional Indemnity Company (LawPRO®)

Kirsti Mathers McHenry, Mathers McHenry LLP
Andrew Paterson, Durant Barristers

Tannis Waugh, C.S,,

Waugh & Co. Barristers and Solicitors

Question and Answer Session

Program Ends



